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Integration of Scenario Analysis into Climate Change Management
Abstract

As business needs related to climate change, such as decarbonization and disaster prevention, are increasing, we
have begun to respond to them without establishing a base analysis or a long-term strategy, leading to managerial
concerns. In 2020, we launched a cross-departmental internal project with the aim of (1) responding to TCFD
recommendations and (2) identifying the company's materiality to ensure business continuity and continual value
delivery under climate change. Being an unlisted company, the biggest challenge we faced was a lack of interest by
top management and relevant departments in climate-related strategy assessment and disclosure recommended by
the TCFD. We took an approach of implementing climate change management as a long-term issue by exploring
business opportunities and presenting materiality linked with new business fields, existing technologies, and sales
segments. Scenario analysis-based materiality has now been integrated into 2022 new management and divisional

plans, which has led to implementation and operation under the management system along with existing activities.
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