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In recent years, BIM (Building Information Modeling) and ICT (Information and Communication
Technology) are gradually permeating construction sites, but the method of utilization differs
depending on the BIM or ICT skills of the worker staff, and there are cases where they are unable
to conceive of the idea as a means for improving efficiency and solving problems. But if BIM and
ICT engineers enter construction sites, I think they will be able to find potential problems and
efficiency factors. In this research, engineers from BIM and ICT entered the construction site of a
60-story condominium, which has attracted attention both within Japan and overseas, from the time
construction began in 2013. This paper reports the results of this research.
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